IWRA GENERAL ASSEMBLY
Friday 2n9 June



Agendd

1-Welcoming Remarks (5')

2-Executive Office Update (5')

3-Technical Activities Update (15)
4-Amendment of the IWRA Constitution (&)
5-Finance Update (5')

6-Membership Strategy & Working Groups (157)

/-Any Other issues



1-Welcoming Remarks

Patrick Lavarde, President



2-Executive Office Update

Guy Fradin, Secretary General
Election of a new Board

Relocation of the Executive Office from
Montpellier to Paris

Callum Clench, Executive Director
New team in the Executive Office

Ignacio Deregibus, Communications
Officer

Launch of our new website
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BECOME AN IWRA MEMBER !

IWRA is an international network of multidisciplinary experts on
water resources. We are a non-profit, non-governmental
educational organisation established in 197 1. IWRA provides a
global, knowledge based forum for bridging disciplines and
geoqraphies by connecting professionals, students, individuals,
corporations and institutions who are concerned with the
sustainable use of the world's water resources

http://www.iwra.org
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3-Technical Activities Update
Callum Clench, Executive Director

 IWRA is involved in different technical activities,
INncluding some new ones:

— Topic lead on Water Quality, from the 7th to the 8th
Forum

— Science Policy Interface, under the Climate Change
theme

— Thematic coordination group for the Capacity Theme

— NEW: new project on Smart Water Management with
K-Water

— MoU signed with ICID on Water Energy Food Nexus
— XVII Congress
— Any proposal from the audience



3-Technical Activities Update

* Henning Bjornlund, Chair of the
Publications Committee

« James Nickum, Editor in Chief of Water
International

« Update on IWRA Publications:
— Water International
— Book series
— Policy Briefs
— Webinars

_ Newsletter Any input for the upcoming IWRA

Newsletter, please contact:
office@iwra.org



mailto:office@iwra.org

4-Amendment of the IWRA Constitution
Renée Martin-Nagle, Treasurer,
for Dogan Altinbilek, Past President

* IWRA Incorporated in Wisconsin
« 1987 Constitution must be updated

 Board approved new Articles of
Incorporation and Bylaws 28 May 2017

« New Articles of Incorporation must be
approved by members and then filed
with Wisconsin

e Information and ballot will be sent soon



5-IWRA 2016 Financial Activities
Renée Martin Nagle, Treasurer

300000 -
W Staff
250000 - Operating costs
M Travel
200000 -
Miscellaneous expenses
150000 - W Sponsorships
M Sales and services
100000 -
® Member fees
50000 -

W1 royalties

0 w Miscellaneous income
[ |

Expenses (US$211,236) Income (US$204,510)



5-IWRA 2016 Financial Activities
Renée Martin Nagle, Treasurer

DEVELOPED COUNTRY DEVELOPING COUNTRY

MEMBERSHIP CATEGORY 1 YEAR 3 YEARS 1 YEAR 1 YEAR 3 YEARS 1 YEAR
MEMBER MEMBER wi MEMBER MEMBER wi

Corporation $ 1500,00 $ 4000,00 $ 176,00 $ 1500,00 $ 4000,00 S 176,00
Institution $ 500,00 $1335,00 $ 176,00 $ 500,00 $1335,00 $ 176,00
Individual: Fellow $ 100,00 $ 265,00 S 77,00 $ 60,00 $150,00 $55,00
Individual: Regular $ 125,00 $335,00 § 77,00 $ 75,00 $ 185,00 $55,00
Individual: Retiree $ 65,00 $ 175,00 § 77,00 $ 40,00 $100,00 $ 55,00
'P”ri"f‘:i‘i‘zl;;"””g $ 65,00 $175,00 S 77,00 $ 40,00 $100,00 § 55,00

Individual: Full-Time-

Student 30,00 $ 77,00 $ 0,00 $ 55,00



6-Membership Strategy &
Working Groups (1)

Callum Clench, Executive Director, for Gary
Jones, Chair of the Membership Committee

- Our membership elects and forms our Executive Board, and is a
goldmine of intellectual and practical knowledge on the
management of water resources.

 Nevertheless, we need to do more to recruit and retain new
members, and to provide meaningful participation opportunities for
existing members.

« There remains a real opportunity for IWRA to engage better with its
members, increase its membership and strengthen its position as a
highly-regarded international network of experts in water resources

«  We must reach out to younger people entering the sector, and to
new geographic regions



6-Membership Strategy &
Working Groups (2)

New Membership Strategy:
* Main objectives
1- Strengthen IWRA Membership

2- Strengthen and extend IWRA regional
chapters

3- Enhance member participation with
IWRA activities



6-Membership Strategy &
Working Groups (3)
* Nick Schofield Chair of the Oceania

Chapter

Relaunch of the Oceania Chapter and
signature of the MoU

* Youth Activities: Open discussion
about a Youth Chapter

 Open discussion about a Latin
America Chapter



7-Any other issue

Thank you for coming!



